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Director of Ceremonies,

Honourable Benitha Imbamba: Chairperson of the Erongo Regional
Council,

Honourable Regional Councillors from the Erongo Regional Council
present,

Your Worship the Mayors, from the various towns in the Erongo Region,
Honourable Local Authority Councillors who are joining us virtually,

Madam Ludmilla Doeses, Chief Regional Officer of the Erongo Regional
Councll

Distinguished CEO's from the Erongo Region's Municipalities joining us in
person and virtually,

Distinguished Representative's from the Government Offices, Ministries
and Agencies joining us in person and virtually,

Service Chiefs

Distinguished Traditional Leaders joining us virtually,
Distinguished Civil Society Partners joining us virtually,
Distinguished Captains of Industry joining us virtually,

Esteemed Members of the Media joining us in person and virtually,
Fellow Citizens of the Erongo Region,

Ladies and Gentlemen:

Good Morning

Honorable Chairperson, Madam Benitha Imbamba, thank you so much for
giving me this opportunity to deliver my third State of the Region Address.

It is my distinct honor to provide you highlights on government projects as well as
private sector projects executed during the reporting period of 2021/2022
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financial year. It is important to remember that for almost two years, humanity
has been battling the public health emergency caused by the outbreak of the
COVID-19 pandemic. Winning the battle against this pandemic and containing
the spread of coronavirus became the number one priority of government and
society in general. As we meet here today, the COVID-19 pandemic is under
control and the vaccination programme has broken the dreaded chain of
infections, hospital admissions and death. Although many of our fellow citizens
continue to get infected with Covid-19, the evidence shows that most of those
who are infected are not vaccinated thus likely to progress to severe disease or
death.

| am pleased to report that we have worked together as the public and the
private sector to vaccinate a total of 38, 833 people in the Erongo region which
constitutes 24 % of the regional target population. We, therefore, must continue
to encourage those who are not vaccinated to do so. Let us not relent. We can,
indeed, do better.

Honourable members, please join me in conveying our heartfelt gratitude to our
healthcare professionals in both the public and private sector, for the outstanding
service to the people of our region during this most difficult time. We know that
Covid - 19 is still with us and infecting and re-infecting our family and friends. We
also know that armed with vaccines, masks, hand sanitizers, better ventilation,
physical distancing and vigilance, we will win the battle. We express our
appreciation to His Excellency Dr. Hage Geingob for the regular updates on the
status of the pandemic. Through the President’s reports we now know that the
pandemic is getting contained. In this context, we are aware of the joblessness
caused by the pandemic. We are, therefore, boldly shifting our main focus and
energy to tackle unemployment through economic recovery, and creating
opportunities particularly for our youth and women. The economy has been
devastated and the development gains in improving the quality of lives of the
people have substantially been affected. After so much death and destruction
of lives and livelihoods, it is fime to rebuild and do so with the greatest sense of
urgency, single-mindedness and coordination demonstrated during our
emergency response to COVID-19.

As we are rebuilding and reimaging, | want to quote from the renowned Nigerian
writer and poet Ben Okri in his book titled “the time for new dreams”, | quote “We
need a new social consciousness. The poor and the hungry need to be the focus
of our economic and social responsibility”, unquote. We therefore need to put
the people at the center of our development.

Now allow me to deliver my State of the Region address in line with the four pillars
of the Harambee Prosperity Plan.

1. EFFECTIVE GOVERNANCE:
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Q) Strengthening the Anti- Corruption Mechanisms

The Erongo Region confinues to play an effective role in the fight against
corruption in the Region, to this effect all Offices, Ministries and Agencies have
been actively participating in the confribution to the Anti-Corruption
Commission’s new Strategic Plan. Furthermore, my Office has been at the
forefront during the various workshops and information sessions organized by the
Anti-Corruption Commission in the Region. My Office further championed the
annual Erongo Governors Anti-Corruption Media briefing, a platform on which we
share firsthand information with the Media. | would therefore call on role players
to cooperate with the ACC to root out corruption from the Erongo Region.

b) Improved Service Delivery:
In order to improve service delivery, Government continues to invest massively in
technology to ensure that our people receive services without delay. | am
therefore pleased to note that the Erongo Region now has a fully-fledged Business
Registration and Intellectual Property Authority to reduce the time for business
registration.

Equally I am pleased to inform this august house that the Namibian Revenue
Agency has been fransformed as a fully fledge parastatal to ensure fast and
efficient service delivery in terms of tax returns and other important related
services. | would thus like to appeal to the citizens of our region to make use of
such services.

Honourable Chairperson, most of the Local Authorities in our Region are also
making use of technology, through digital tools such as sms and Watsup to inform
citizens of outstanding amounts; when and where to pay to avoid disconnections
of essential services; and other vital information. | am also pleased to note that
most Local Authorities have strengthened their Community Engagements
Strategies and many are reaping the benefits of going to the residents and giving
them feedback on the plans and activities of the Local Authorities. Most
importantly, these platforms also serve as avenues for listening to community
inputs and acting on such. | have also observed that most Local Authorities in the
Region are now live streaming some of their ordinary Council Meetings to afford
the citizens the opportunity to follow the discussions in the respective chambers.
If we continue with this positive frajectory, we would have satisfied communities
who participate actively in the affairs of their town's developments. | encourage
those Local Authorities that do not have their council meetings on livestreaming
to work towards that.

Omaruru Karibib and Usakos Local Authorities Cooperation Memorandum of
Understanding (OKULAC-MoU) has identified 6 technical areas of cooperation.
As part of the cooperation memorandum, but the Local authorities will be starting
with an Amalgamated Rotational Annual Festival. The town of Omaruru will host
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the first edition later this year. This is indeed a commendable undertaking,
considering the lack of resources at the disposal of our local authorities.

ECONOMIC ADVANCEMENT:
Agriculture:

1. Comprehensive Agricultural Programme (CA)

The Comprehensive Agriculture Program is an approach to manage agro-
ecosystems for improved and sustained productivity and food security while
preserving and enhancing the resources base and the environment. Given the
challenges of climate change and erratic rainfall, innovative farming
approaches that efficiently protect the land and water are needed. A total of
183 farmers (88 males and 95 females) benefited from this program in the region.

2. Small Stock Development and Distribution in Communal Areas (SSDDCAs)

The Small Stock Development and Distribution in Communal Areas program was
implemented in the Erongo Region among the rural farmers of Daures
Constituency, Karibib (Otjimbingwe area) and Walvisbay Rural (Utuseb areaq)
where 20 vulnerable farmers (11 females and 9 males) received 20 ewes and 1
ram as breeding flock. Generally, most beneficiaries are doing well despite the
challenges of drought and predators. This program is expected to run until March
2023.

3. National Horticultural Support Program (NHSP)

The National Horticultural Support Program aims to address household food
security and increased rural income among the farming communities. During the
period underreview a total of 65 farmers (23 females and 42 male) benefited from
seeds, pesticides, fertilizers, and irrigation material. A total of 171 farmers (95 male
and 76 female) were tfrained in horticultural production throughout the region.

4. Pouliry Value Chain Development Scheme (PVCDS)

The aim of the Poultry Value Chain Development Scheme is to assist small scale
poultry producers to join the main economic stream of businesses and thus help
address the household food security and poverty among the rural poor. A total
of 19 farmers (9 male & 10 female) benefited from the program during the period
under review, while a total of 815 farmers (360 male & 455 female) underwent
training in various poultry husbandry practices all over the region.

5. Namibia Agricultural Mechanization and Seed Improvement Project (NAMSIP)
The Ministry of Agriculture, Water and Land Reform through the Directorate of
Agriculture Production, Extension and Engineering Services (DAPEES) is in the

process of implementing the Namibia Agricultural Mechanization and Seed
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Improvement Project (NAMSIP) in Namibia. The project’s goal is to improve
household food security and reduce poverty. The project is still in its
implementation phase, however, 180 hand operated vegetable seed drillers, one
(1) animal weighing scale, 40 hand operated weeding cultivators, 40 knapsack
sprayers and 56 Jab Seed Drillers have been procured and available for the
farmers in the region.

6. DAPEES Operational Activities.

6.1 Farmers Advice and Training

Training is the core function of the Directorate of Agriculture Production, Extension
and Engineering Services, and staff members of the Directorate have to ensure
that farmers have acquired knowledge and skills to improve their farming
enterprises. Five 5 frainings were conducted in the region of which 1100 farmers
(301 females and 500 males) were trained and offered agricultural extension
adyvice in both crop and livestock production. The topics ranged from Profitability
of small stock farming enterprise with emphasis on the influence of “Lambing
Percentage (%) on the farm profitability” and the future of small stock farming in
Western Regions based on ever changing environmental conditions, small scale
horticulture and fruit production practices. These trainings also focused on animal
health which include vaccination, de-worming and parasite control. Rangeland
management and supplementary feeding were also covered.

6.2. Rainfall, Rangeland & Livestock condition

The average rainfall in the region for the 2021/22 season was ranging from 150
mm - 316mm. It is important to note that this are rainfall figures recorded at ADCs
office. After almost 8 years of prolonged drought, farmers welcomed the
desperately needed rain.

Fisheries and Marine Resources

According to the Namibian Statistics Agencies Quarterly Bulletin, the Fishing and
Fish Processing on Board sector registered a contraction in real value addition of
2.0 percent during the period under review compared to an increase of 1.3
percent recorded in the corresponding quarter of 2021. A contraction in the
sector was observed in the demersal fisheries landings that recorded a slow
growth of 0.8 percent compared to 2.8 percent registered in the corresponding
quarter of 2021.

Furthermore, | am pleased to report that the Erongo Region and the beautiful

Town of Walvis bay hosted the World Oceans Day 2022. The event was a huge
success as information relating to the Ocean, exhibition of the Sector and
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cleaning activities took place in our coastal fowns. My appreciation goes to the
participating tfowns in the Region.

Tourism

The ‘Hotels and Restaurants’ sector recorded an increase in real value addition
of 4.4 percent during the first quarter of 2022 compared to a decline of 8.7
percent registered in the corresponding quarter of 2021. The improved
performance in the sector of Hotels and Restaurants is attributable to the increase
in airline capacities (passenger arrivals) which led to an increase in demand for
leisure and conferencing activities. As a result, Hotels and Restaurants subsectors
witnessed 2.6 percent and 6.5 percent increase in real value of revenues during
the period under review. These are positive indications that the sector is busy
recovering. Tourism experts recently indicated that all hotels and
accommodation establishments are fully booked, which serves our region well in
terms of employment creation and spin-offs from the sector.

| am also pleased to note that the Swakopmund Hotel and Entertainment Centre
is now open and has to date employed a remarkable number of 164 employees,
compared to the 179 they had prior to the closure of the Centre. Furthermore, |
am happy to report that the Namibian Government and its Agencies also
contributed considerably to the recovery of the tourist industry in our region. |
must therefore express my gratitude to the Ministry of Higher Education, Science
and Innovation, NTA, Private Sector, TVET Institutions and other stakeholders for
successfully hosting the World Skills Africa 2022 in Swakopmund at the Dome.
Namibia did exceptionally well in several categories.

Through the Ministry of Sports, Youth and National Services, our Region successfully
hosted the Africa Region Five Sports meeting and | have no doubt that soon our
Region will be considered to host the Region five games here in Swakopmund.

Moreover, | was honored to be part of the Intra — Africa Trade and Discovery Expo
2022. An event organized by two sons of Africa, of whom one is from the Erongo
Region, who brought together young business people from the continent to show
case their products. | want to thank Honorable Heinrich Hafeni and his
counterpart from South Africa Mr. Percy Kaiji for this brilliant initiative. Whilst at the
Expo, | launched, on behalf of the Minister of Environment and Tourism, the Africa
Youth Tourism Expo, which is scheduled for the 27th — 29t July 2022 in Windhoek.
All these events will undoubtedly contribute to the tourism recovery strategy. In
addition, | am pleased to report that I have launched the Erongo Region’s Tourism
Forum, which will from now on develop strategies for the Region’s Tourism
Development and recovery strategies. Congratulations to the inaugural members
of the Forum for their appointment.

Mining
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Allow me now to share developments within the mining sector.

QKR NAMIBIA NAVACHAB GOLD MINE

The Mine is embarking upon a series of strategic expansion projects which will
extend the Life of Mine (LoM) to 2042. This will ultimately provide secure job tenure
for current employees and create new opportunities and therefore socio-
economic growth of Karibib, its surrounding areas and the Erongo region as a
whole.

The mining sector has a new player in the form of Lepidico. Lepidico is the global
leader in sustainable lithium mica processing currently managing the Karibib
Lithium exploration and mining. The project has reserves for a 14-year project life
for the Phase 1 of the project and its inferred resource potential supports
expansion potential or Phase 2 Project development.

Site works will start in Quarter 4 of 2022 and the production is expected in the first
half of 2024, targeting production of 4,879 tons per annum of Lithium hydroxide.
The project has significant socio-economic benefits to the local community in the
Erongo Region and Namibia at large. It is estimated that the project will create
115 direct jobs and over 800 indirect jobs in Namibia. In 2021 Lepidico supported
the surrounding communities with water supply to local farmers, chicken farming
projects, donation of medical equipment to the value of N$70 000.

1. Uranium Mining

The Namibian uranium industry, adapted well to COVID-19 protocols and
measures, and remains, once again resilient, applying rigorous safety and security
measures, while constantly addressing the efficiency of operations. As a result,
uranium exploration and mining continued to produce strong results and
additional assefs.

Rossing Uranium again had an excellent year, both in terms of safety and
production, and celebrated 45 years of production. The company exceeded
budgeted production targets by a significant margin, as the 2 882 tonnes
produced during 2021 represent a 16% increase compared to 2020.

At full production, Swakop Uranium’s Husab Mine has an annual mining capacity
of more than 100 million tonnes. The mining operations recorded the highest
production since the inception of the mine. More than 102 million tonnes were
mined from the Zone 1 and Zone 2 pits, which represents a 44% increase above
the 2020 production. This puts Husab Mine on an accelerated path to reach
nameplate capacities in due course.

8|Page



The Langer Heinrich Mine continued to be under care and maintenance during
2021. However, the mine's maijority shareholder Paladin Energy has developed an
accelerated schedule with an optimised project execution plan for the restart of
the mine. The plan includes fast-tracking of first production once a decision to
restart is made. Such a restart will include investment of about N$ 1.2 billion, and
the plan is the result of extensive work that has confirmed the Langer Heinrich
Mine as a low risk, robust and long-life operation.

Orano Mining Namibia’s Trekkopje Mine also remained under care and
maintenance in 2021. Orano will be able to exploit the Trekkopje deposit once
the recovery in the uranium market materializes at the required level, since 80%
of the investments to develop the mine have already been made, and the
advanced processing knowledge acquired through metallurgical testing has
realized further potential for efficiency improvements. The Erongo Desalination
Plant, Orano’s major infrastructure investment, continued to contribute to water
supply security in the Erongo Region. In addition to the continuation of established
corporate social responsibility programmes, Orano’s commitment to Namibia's
development is set to continue to manifest itself in new investment opportunities.

2. EXPLORATION

Namibia's uranium exploration companies implemented a variety of projects in
2021. For example, Bannerman Resources is targeting the 3rd Quarter of 2022 for
the completion of the Definitive Feasibility Study(DFS). The world class deposit is
expected to deliver over 3.5 million tonnes per annum over an initial operating life
of more than 14 years. At the same time, intensive resource upgrade drilling
continued, resulting in an ore reserve increase for Tumas, which achieved the
targeted increase in the life-of-mine from some 11.5 to 26 years to support the
DFS.

Honourable Chairperson, another company, Elevate Uranium, is also actively
exploring in the Erongo Region. Dirilling has been ongoing since mid-2021 and will
continue through 2022. The activities of Zhonghe Resources (Namibia) focused
on the evaluation of their resource by starting an 800 m diamond drilling work
contract, and carrying out a series of geological and geophysical surveys on
some anomalies. Another drilling program for Zhonghe's mining licence area was
designed and approved for implementation in 2022. Another player, Forsys’
Valencia has a definitive feasibility study and a mining licence in place, and is
therefore construction-ready once the uranium price increases.

3. CORPORATE SOCIAL RESPONSIBILITY FROM THE MINING INDUSTRY
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In 2021, R&ssing Uranium supported the Rossing Foundation and other community
initiatives with about N$14 million, of which close to N$12 milion went to the
R&ssing Foundation, N$1.6 million to COVID-related donations and over N$400,000
was in-kind and cash conftributions to worthy community initiatives. The focus was
on the “Bigger-Than-Me" project in conjunction with the Willem Borchard Primary
School (WBPS) situated in Okombahe. Other donations included a storage
container for the office of the Swakopmund Mayor for the storage of non-
perishable food items for fire victims; funds for the office of the Erongo Governor
towards the World Food Day celebration

3.1 Swakop Uranium

Swakop Uranium, whose operations commenced in late 2016, grew to be the
largest mine in Namibia in terms of mining volume. Among its 1700 permanent
employees, 96% are Namibians. The development of local skills, both internally
and externally, has been ongoing since the start of mine construction, through
the company’s Bursary scheme, graduate program, vocational training program
and job attachment program. Swakop Uranium'’s efforts to building a stronger
and more sustainable Namibia manifests in more ways than education. ECconomic
empowerment is another key conduit. Every year, Swakop Uranium injects on
average N$3 billion info the local economy through local purchasing. It is also
worth mentioning that Swakop Uranium was the main sponsor of this year's edition of the
Erongo Governors Cup

3.2 Langer Heinrich Uranium

Langer Heinrich Uranium donated fuel to the Namib Anti-Poaching Unit to aid the
fight against poaching in the Namib Naukluft Park. They also donated two oxygen
concentrators as well as 6 Multivac suction units to the Directorate of Health in
Erongo Region, sponsored a water point at the annual Nedbank Desert Dash held
in December 2021. The company also procured buffs for the Cancer Association
of Namibia for their employees, and donated redundant equipment to the
Namibian Institute of Mining and Technology (NIMT).

3.3 Orano Mining Namibia

Orano Mining Namibia focuses its corporate social investment activities on socio-
economic development, education and developing communities through sport
and culture. As we gradually move towards a new normal, Orano’s CSl response
has changed from emergency support towards communities affected by the
pandemic, to a more strategic focus on longer-term community needs. In
response to the third wave during the winter of 2021, Orano Mining Namibia
supported emergency response activities in the Erongo region, such as a field
hospital at Swakopmund, additional storage shelves for the state hospital and
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food donations to a local soup kitchen and rural communities. The Grow Together
kindergarten in Swakopmund’ s DRC suburb needed chairs and desks for 100 pre-
school children.

3.4 Bannerman Resources

Bannerman Resources supported the Erongo Governor's Cup with some uniforms
for the netball team, balls and some other training material, and funds were given
to the Swakopmund Municipality’s Project Shine. Furthermore, support was given
in the Region to the Namibian Chamber of Environment (NCE), Tourism supporting
Conservation (TOSCO), the Namibian Environment and Wildlife Society (NEWS),
the Hospitality Association of Namibia (HAN), and the grading of Namib Naukluft
Park road.

3.5 Reptile Mineral Resources and Exploration

Reptile Mineral Resources and Exploration has invested in Early Childhood
Education at the Mondesa Youth Opportunities and DRC Grow-Together
Kindergartens; promoted Sustainable Environment by providing equipment for
wardens and road signs for the Namib Naukluft National Park, and GPS monitoring
equipment for Vultures Namibia. Under their COVID Aid Initiatives, they donated
medication and 20 oxygen generators to the MoHSS, and provided food parcels,
and financial support to the Hands of Hope Project. In addition, they donated
funds to the Gobabeb Research Centre for the purchase of a weather station
and audio recorders for wildlife research.

3.6 Elevate Uranium

Elevate Uranium have sponsored Vultures Namibia in their effort to conserve
Namibia's endangered Lappet Faced Vultures with five satellite tracking devices
and 3 years’ worth of airfime for the tfracking devices. Satellite fracking is the most
valuable part of the protecting program, as it helps to understand the movements
of the birds, which play such an important role in the environment.

4. ORANO'S ERONGO DESALINATION PLANT

Honourable Chairperson, Orano’s Erongo Desalination Plant has set a new record
by producing 12.7 million cubic metres of freshwater in 2021. This achievement
was made possible by gradually upgrading the reverse osmosis system's capacity
to over 2000 cubic metres per hour (this corresponds to 2 million litres per hour).
The cumulative production since 2013 has now reached over 75 million cubic
metres.

11| Page



Orano Mining Namibia will source additional solar power for the Desalination Plant
under a ten-year power purchase agreement (PPA) with InnoSun Energy
Holdings. The agreement includes the establishment of a 5 MW solar plant at the
Trekkopje Site just north-east of Arandis, from where power will be supplied to the
Desalination Plant, situated at the coast 35 km north of Swakopmund. Under the
agreement, InnoSun Energy Holdings will design, construct and operate the solar
plant. Construction will commence in the second half of 2022 and the plant is
expected to be operational towards the end of 2023. This will enable Orano to
provide water to the Erongo Region from a green electricity source more
affordable in the long term, and contribute greatly to efforts to reduce the carbon
footprint. Once commissioned, it is expected to reduce energy costs with the
desalination process, and lower annual greenhouse gas emissions by 30%, which
is equivalent to 9 722 tons of CO2 equivalent emissions. The project is part of the
Orano group policy aiming to lower its carbon footprint and increase the share of
low-carbon electricity at its operating sites worldwide.

5. CHALLENGES IN THE URANIUM SECTOR

The uranium spot price started a steep increase to above US$ 50.00 in September
2021. At the end of the year the price seftled for US$ 42.05. However, it has since
retreated to the current US$ 45.50. This price is still too low for the development of
many projects. It is, nevertheless, hoped that what we are experiencing is a
typical breakout price action, with a number of retracements before the
resumption of the uptrend.

Logistics Sector:

Namibia's World Class Port, NAMPORT continuous to play an important role in
facilitating the movement of goods to and from Namibia. NAMPORT continues
to excel in the provision of services and has recently called for expression of
interest for its new container terminal. The procurement process of the potential
concessionaire was launched on the 7th of April, with the bid closing on 29 July
2022. With regards to the development of bulk handling capacity at the Port of
Walvis Bay, currently there is only one dry bulk terminal in the port of Walvis Bay,
being Grindrod Terminals and this is located behind berths 7 and 8. There are plans
to handle iron ore and manganese exports as well as Sulphurimports hence there
is consideration to expand the handling facilities in the port to accommodate the
additional cargo.

SOCIAL PROGRESSION:

1. Delivery of Urban Land, Housing and Sanitation:
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Arandis Town Council:

Honourable Chairperson, Arandis Town Council has received capital project
funding amounting to N$ 2,000,000.00 from the Ministry of Urban and Rural
Development for 2021/2022 Financial Year (FY) and an additional N$ 2,600,000.00.
The funds were allocated for the servicing of 29 light industrial erven in the
Logistics Hub area, as well as the Construction of Gravel Roads in Extension 5. The
servicing of the Logistics Hub with water and sewerage was completed on 30
June 2022. This area is infended to serve as an extension of the port of Walvis Bay
as a Dry Port and will also alleviate unemployment. Another project to service
land and construct houses has been approved by the Council. It infends to
service 330 plots and construct more than 330 houses in Arandis. This project is
entering its final planning stages. The social housing development program
continues to be a huge success considering that about 17 affordable houses
were built under this program during the 2021/2022 FY. From the start of this
project 127 houses were constructed and completed. The initiative to make land
affordable to the end-user paid off since land is sold directly to the customer at
a subsidized price and not to the developer to avoid exploitation/inflated pricing.

The supply of water and provision of sanitation services to the Arandis community
remains the responsibility of the Arandis Town Council. In this regard, the "ring
fenced" Prepaid Water Meter System project which the Council rolled-out during
the 2020/21 FY to ensure the supply of affordable and sustainable sanitation and
water services to the residents remains a success.

Usakos Town Council:

Usakos Town Council (UTC) signed a Memorandum of Understanding with the
National Housing Action Group (NHAG), supported by the Shack Dwellers
Federation of Namibia (SDFN) to decongest and formalize two of the high density
reception areas, namely Saamstaan and Onghulumbashe. This will lead to the
preparation and servicing of at least 1,023 erven where people can be shifted,
settled and resettled. This move will alimost entirely solve the current problem of
informal settflements and dwellings in Usakos. Usakos Town Council has also
successfully engaged the National Housing Enterprises (NHE) for the construction
of at least 150 new houses in the Erongosig area.

Henties Bay Municipality:
During the reporting period eight houses were constructed by the Shackdwellers

Federation of Namibia, trying to ease the housing problem and decongesting the
informal settlements. The Council further allocated land in:
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e Omdel Extension 3 for 8 erven for low-income groups.

e Omdel Extension 5 for 142 erven for low-middle income groups,
e Omdel Extension 6 for 172 erven for informal settlement, and

e Omdel extension 4 for 20 erven for low-middle income groups.

The Council also allocated land to seven private developers to construct housing units,
agri-culture projects and tourism projects. There is no doubt that once these projects kick
off- it will boost the local economy of the town in terms of employment creation and
payment for municipal services. Furthermore, the Municipality also serviced Omdel
Extension 7 for low-cost housing, with a total number of 332 plots. Council has made
provision for the establishment of two new townships namely Omdel Extension 8 & 10. The

new township will equally cater for all segment groups in Henties Bay in
accordance with new strategic plan. In terms of sanitation, the Henties Bay Municipality
constructed a sewer pump station in Omdel and the replacement of septic tanks in
Omdel.

Karibib Town Council

Karibib Town Council allocated approximately 50 plots of 2 hectares to a maximum of 20
hectares to promote urban agriculture in Karibib. The allocation of 27 residential erven
through Development Workshop Namibia. Karibib Town Council through an MOU with
Development Workshop Namibia is currently servicing Twenty-Seven Erven. The Council
also allocated 3 Business Erven for Private Sector Infrastructure Development. The Council
also allocated seventeen (17) Residential Erven in Usab Ext.2 during the FY under review.
Construction of forty (40) houses in USAB Extension 1 through private treaty took place.

In terms of sanitation, the Karibib Town Council through an MOU with
Development Workshop Namibia, constructed seven (7) dry sanitation centres in
the Informal settlements. In addition, through an MOU with Namibia Housing
Action Group, the Karibib Town Council is busy constructing a bulk sewer line in
Usab Informal Settlement, which is around 40% completed. The Council has also
constructed Portable Water and semi purified water at the agricultural plots for
Urban Agriculture during the year under review for about 10.5km.

Walvis Bay Municipality:
The Municipality of Walvis Bay for the 2022/2023 financial year is planning to
service erven in following Extensions:

e Extension 8 Narraville - 215 Erven,

e Meersig Extension 3-86 Erven, and

e Farm 37 - 202 Erven.

For the next financial year, the Municipality of Walvis Bay is also planning to invite
the private sector through the expression of interest to service three blocks in
Narraville that will yield about 610 erven. The private sector will also service 6
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blocks during the next financial year to make about 1344 erven available to the
public. The Municipality of Walvis Bay will also assist SDF to serviced 237 erven in
Narraville. It is further important to note that there are 3 blocks/extensions of which
survey is ongoing and 9 extensions is awaiting Urban and Regional Boards
approval. Through all these exercises the Walvis Bay Municipality is planning to
make 7143 erven available to the public. The Municipality of Walvis Bay further
plans to relocate people from the overcrowded areas through its decongestion
strategy. These people will be relocated to Portion 10 of Farm 37. The first groups
of people will be relocated once all communal services have been provided to
Portion 10 of Farm 37. Currently only electrical services are outstanding and The
Walvis Bay Municipality will in due course go out on tender to procure services of
electrical contractor for installation of lighting in the area. The Municipality of
Walvis Bay further invites Ministries of Safety and Security and that of Health and
Social Services for construction of satellite offices on Farm 37 once the relocation
process has started. We further invite Ministry of Education, Arts and Culture to
engage the Municipality to plan for the construction of learning institutions.

Sewer lines upgrade

During the reporting period The Municipality of Walvis Bay replaced the sewer
main line in Pelican Street in Narraville. The Project is in progress and about 250
meters has been replaced.

The second project involves the replacement of the mid-block sewer lines in
Sandwich and Mautamanene Street in Kuisebmond of which the designs are
completed and the Bid documents in procurement process.

Pump Station Rehabilitation

The Pump Station Rehabilitation program consisted of three projects namely the
Replacement of Kuisebmond Pumpstation and the construction of 2 new lifting
sewer pump stations to relieve the sewage load network in Kuisebmond and the
Lagoon area. The projects are in various stages of progress, lifting stations are at
a reviewed design stage and Kuiseb Pumpstation is ready for bidding.

Manholes and Sinkholes repairs
A total of 20 sinkholes and 70 manholes were repaired in all suburbs:

In Kuisebmund 7 sinkholes and 37 manholes;

In Narraville two sinkholes and seven manholes,

In town 3 sinkholes and twenty manholes,

In the Industrial area, 3 sinkholes and six manholes,
In Meersig, five sinkholes.

Swakopmund Municipality:
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The Swakopmund Municipality has through their various housing models
constructed a total number of 1381 houses. A further 127 houses are earmarked
to be constructed in Swakopmund. In terms of land servicing, the Swakopmund
Municipality is in the process of servicing land for housing development in the DRC
Extension 31, which is nearing completion. Mondesa Height Projects, Wagdaar
and Kramersdorp will be serviced during the 2022/2023 financial year. Rapid
urbanization is a big challenge for Local authorities in the Region and puts strain
on the budgets of Local Authorities as they are unable to keep up with the pace
of population growth. As a result, the Swakopmund Municipality provided
approximately 90 mobile toilets to the DRC Setftlement, which is cleaned on a
daily basis and disinfected monthly.

Omaruru Municipality:

In terms of land provision and housing, the Omaruru Municipality established and
Proclaimed Extension 3,5,7,8 and ? with a total of 1500 erven for low income
groups was successfully completed.

The planning for 8000 erven has been completed for the establishment of the
proposed extension 12 (Ozondje) in partnership with Namibia Housing Action
Group) for the low income groups.

Following the establishment and proclamation of Extension 6 Ozondje, 350 erven
for middle income groups has been completed. Establishment and proclamation
of Extension 5 Omaruru for high income groups for a total of 320 erven has been
completed.

Omaruru Municipality has undertaken following developments:

e The planning process for the establishment of Cloud Nine Life Style Estate,
with 150 erven.

e Council allocated 800 erven to Shackdwellers federation to construct low-
cost houses.

e The SDF completed the construction of 44 houses.

e Council constructed 44, low income houses through the Built Together
Programme. These houses are 90% completed.

e Interms of sanitation Council constructed sewer services for Extension 4 & 7
in Ozondje, which will cater for 200 erven.

e The Pumpstation has been completed as part of the construction of Gravity
Sewer for extension 1,2&3 Omaruru for Middle & High income categories,
which will cater for 344 erven.

e The construction of Sewer and Water services for Extension 5 Omaruru is still
ongoing and will cater for 110 erven in the high income categories.

Directorate of Land Reform
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1. Acquisition of land for resettlement purposes

Honourable Chairperson, due to the national budget cuts, the resettlement
programme was affected, as a result no farms were acquired for resettlement
during the 2021/2022 FY in the Erongo Region. However Communal Land Rights
Registration was undertaken and 227 Customary Land Rights were registered
involving four (4) Traditional Authorities (Zeraua -; Daure-Daman-; |Oe-#Gan and
Tsoaxudaman Traditional Authorities) during the 2021-2022 financial year. One (1)
Right of Leasehold has been registered within the Zeraeua Traditional Authority
during the 2021-2022 financial year.

Projects undertaken by the Erongo Regional Council.

During the 2021/22 Financial Year, 3 capital projects under the Erongo Regional
Council through the Medium Term Expenditure Framework (MTEF) were
budgeted for, and are as follows:

1. Construction of Gravity Waterborne Sewer Reticulation Network for
Okombahe Settlement Phase 3)

N$2,000, 000.00 (Two Million Namibia Dollars), was received during the 2021/22
Financial Year for the construction of the Gravity Waterborne Sewer Reticulation
Network for Okombahe Settlement Phase 3. The purpose was to have the sewer
blockages eliminated by way of upgrading the sewerage network from 110mm
asbestos pipes to 200mm UPVC pipes and to replace all unsound manholes. The
project was completed successfully and currently in 12 months’ defect liability
period.

2. Construction of Services Infrastructure in Wiotskasbaken Phase 1

The Construction of Services Infrastructure in Wlotskasbaken Phase 1 consists of
the construction Reservoir of about 217,000L. In addition, the construction of
about 200m new bulk water line from the bulk Namwater line to newly
constructed reservoir situated next to bulk Namwater line. This project is 100%
completed and currently at 12 months’ defect liability period.

3. Construction of Services Infrastructure Phase 3 in Otjimbingwe (Lining of
Oxidation Pond)

An amount of N$ 1,000,000.00 was budgeted for the construction of Services
Infrastructure Phase 3 in Ofjimbingwe (Lining of Oxidation Pond) during the
financial year (2021/2022). The aim of the project is to line the second oxidation
pond of Oftjimbingwe and the connection of about 30 HH to the existing
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sewerage network. The Tender has been advertised and evaluated, however, the
bidding price received from the bidders was too high. Thus, the project was
forwarded to 2022/2023 FY for review of scopes and re-submission for bids to
complete the project.

PROJECT FUNDED THROUGH WLOTZKASBAKEN ACCOUNT

Construction of Service Infrastructure in Wlotzkasbaken Phase 2

Phase 2 of construction of Bulk Water Infrastructure Network was funded internally
by Erongo Regional Council through its Wlotzkasbaken Account to the total
amount of N$4,000,000. 00. The aim of the project was mainly to construct the
bulk water line from the Reservoir (Constructed under phase 1) situated next to
the Namwater line to Wlotskasbaken Settlement Areas for a total distance of
about 5,23 km with 160mm diameter UPVC pipe. This project is completed and
currently at 12 months defect liability period.

PROJECTS: FUNDED THROUGH 5% ASSESSMENT RATE
1. CONSTRUCTION OF UIS SETTLEMENT OFFICE

The construction of UIS settlement office is aimed at creating a conducive
environment and office space for the staff members at Uis Settlement Area to a
total amount of N$12,6 Million. This is a 10 months project with the completion set
for July 2022. Currently, 70% of the scope of works has been implemented.

2. ADDITIONS AND ALTERATION TO MAIN OFFICE, BUILDING SITUATED ON ERF 461,
SWAKOPMUND

The additions and alteration to the main office building situated on Erf 461, in
Swakopmund comprises of the construction of new offices and the three level
extensions to the existing ERC main office building with the associated external
works and specialist installations (Electrical and Mechanical works). The level
extension will house Chairperson’s office, office for the CRO and others like strong
rooms and archive. It's a 10 months’ project with the completion envisaged in
October 2022. This project is currently on-going with 65% scope of works
implemented.

3. HYDROPONIC GREENHOUSE AGRICULTURAL PROJECT AT SWAKOPMUND
CONSTITUENCY OFFICE

The Hydroponic Greenhouse Agricultural project is an income generating project
initiated by the Swakopmund youth. The project, developed at the cost of about
N$450, 000.00 is located in the yard of the Swakopmund Constituency Office and
producing different types of vegetables.

4. CONSTRUCTION OF SUB OFFICE AT WLOTZKASBAKEN SETTLEMENT AREA
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The construction of the Sub Office at Wlotzkasbaken Settlement Area has been
completed and currently at 12 months' defect liability period. It was completed
at the total cost of about N$1,7 Million.

IMPROVED ACCESS TO HEALTH CARE:

Honourable Chairperson, | reported last year about the neonatal unit which is
being constructed at Swakopmund State Hospital. This construction commenced
in November 2020 with the completion date of August 2022. The cost of the
project is about N$ 26,6Million inclusive of all the required equipment.

Other minor projects that were undertaken by the Ministry of Health and Social
Services are the renovations of Otfjimbingwe clinic, inclusive of the nurse’s home.
This activity was completed to the value of about N$580,000.00.

Taking into consideration that housing for Health care workers is a challenge
especially for the rural districts, a Doctor’s house in Usakos was renovated and
completed during this financial year to the value of N$200,000.00. In addition, a
contractor was appointed in March 2022 to renovate the Usakos nurses home
and the project is envisaged to be completed during the current financial year.
and is expected to cost about N$290,000.00.

The Coastal Clinic in Walvis Bay also underwent renovations to the value of
N$160,000.

Minor renovation is underway at Kuisebmund Health centre which is envisaged to
be completed soon. The value of the renovations for the centre is N$200,000.00.

In order to bring TB services to the community, the region, through its funding
partner (PEPFAR), managed to renovate seven (7) free standing containers used
for TB Direct Observed Treatment (TB-DOT) to a total cost of N$ 790 000.00 across
the region.

IMPROVED ACCESS TO QAULITY EDUCATION:

During the period under review, the Directorate of Education, Art and Culture has
recorded an increase in the learner enrollments from 49 537 in 2021 to 51 942 in
2022, an increase of 2 405 learners.

The number of teachers has increased from 1 876 in 2021 to 19213 in 2022 with 37
teachers. The region was allocated 30 teaching posts for 2022 but a total number
of 101 permanent posts were filled. The posts that were filled included 5 principals,
7 Heads of Departments and 89 teachers due to resignation and retirement of
staff members.
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In terms of the results for the Namibia Senior Secondary Certificate Advanced
Subsidiary (AS), the Erongo Region has the most qualifying AS candidates with
25.2% nationally in 2022. The AS candidates in Erongo increased from 361 in 2021
to 746 in 2022. Thatis a total increase of 51,6 % learners. Due to the increase in AS
learners, one school in each circuit was upgraded to AS level, namely, Dibasen
High School (Omaruru circuit); Kolin Foundation Senior Secondary School
(Swakopmund circuit) and Tutaleni High School (Walvis Bay circuit), increasing the
total number of AS schools from 9 to 12.

In tferms of performance in the Namibia Senior Secondary Certificate ordinary
(NSSCO), the Erongo region is boasting with four of the top achievers from 2021
Grade 11 ordinary level candidates in Namibia. The four top achiever learners in
the Erongo region are from Walvis Bay Private High School, with Namib High being
third well performed school with 71% of the 163 learners qualifying for AS.

During the year under review, the Directorate of Education, Art and Culture
received N$ 19 000 000.00 funding for the construction of additional classrooms
at various schools. The following schools were identified and 13 additional
classrooms are being constructed at the cost of N$ 4, SMillion. The schools are:

Flamingo Junior Secondary School,

Festus Gonteb Primary School,

Kuisebmund Primary School,

High Hope Primary School, and

John Awaseb Primary School.

The Directorate will construct two project schools, one Primary School in Walvis
Bay and one Secondary Schoolin Swakopmund at the cost of N$ 5, 6Million each.

The Directorate is also finishing the construction of 3 incomplete additional class
room projects at Tutaleni High School at the tune of about N$ 650 000.00. From
the MTEF Budget, the construction of a primary school in Swakopmund
commenced with the site handing over on the 10t of May 2022 at the cost of
N$.49 Million.

Last year during my State of the Region Address, | reported that the renovation
and construction at Dibasen Secondary School is ongoing, | am now pleased to
report that the renovation of the two hostel blocks and 17 classrooms at Dibasen
Secondary School in Okombahe was completed at the cost of N$ 25 Million. The
construction of the new hostel block at |Oe#gab Primary School in Tubusis is
underway at the cost of N$ 68, 9Million. The Erongo Region is further challenged
with dilapidated educational buildings such as hostels, schools, and heritage
buildings due to the coastal weather conditions and lack of funds for
maintenance.
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| am, therefore, calling on stakeholders to come on board so that we address
these challenges collectively for the benefit of the Namibian child and build more
schools in the region. Through Friends of Education Initiative, my Office donated
32 matrasses and 77 blankefs.

SPORTS:

Sports teaches lessons of life, such as feamwork, accountability, self-confidence,
responsibility, and self-discipline, but most importantly sports improve livelihoods
of athletes through their God given talents. After a delay of two years, and due
to the restrictions of Covid -19, | am pleased to report that my office hosted the
seventh edition of the Governor’'s Cup 2022, with Volley ball as an addition for this
year. The event was a huge success. A group of netball and soccer players have
been selected for the Namibian Newspaper Cup which is scheduled to take
place in Oshana Region during the month of August this year.

INFRASTRUCTURE DEVELOPMENT:

1. Energy Supply Security
In line with the Harambee Prosperity Plan 2, | am pleased to report that the security
of energy supply under Activity 1, as it related to the Erongo Region has been
successfully achieved, through the recently commissioned 20 MW Omburu Solar
PV plant in Omaruru and the 20 MW Khan Solar PV plant at Usakos. We can now
safely guarantee uninterrupted electricity supply for the Erongo region.

2. Urban & Peri-Urban Electrification.

The Urban & Peri-Urban Electrification program focuses on providing electricity to
households in urban & peri-urban areas of Erongo Region. Erongo RED is
electrifying 107 dwellings in Okapekaha settlement in Omaruru at a budget cost
of N$ 400,000.00.

3. The Phase 4. 44kV Overhead Line from Rossing Mountain T-off to past
NamWater Booster 3 involved the construction of a new 44 kV power line
from ROssing Mountain T-off to NamWater Booster 3 at the cost of N$
4,8Million. The project is Phase 4 of the programme to replace the old and
dilapidated 22 kV Rossing-Arandis power line to enhance the reliability,
quality of supply, and continuity of supply to critical customers such as
NamWater and the mines.

4. The implementation of the EDRMS is aimed at enhancing control and

protect the integrity of information, and to increase the efficiency of
information governance at the cost of N$ 1,2Million.
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5. New SCADA System (Upgrade) & Extension of Scada System at Station Level
Phase 2.
The new SCADA System and Extension of Scada System at Station Level Phase 2
involves the implementation of the Supervisory Control and Data Acquisition System at
the substation level at a cost of N$ 14 Million. Erongo RED is conducting this project to
increase the visibility of the network through network status monitoring to reduce the risk
of frequent and prolonged outages.

WATER SUPPPLY SECURITY:
Rural Water Supply

Honourable Chairperson, during the period under review, the Ministry Agriculture,
Water and Land reform planned to drill and install of 12 boreholes of which Four
(4) boreholes have been drilled and installed successfully, one in Okombahe and
three in Omatjete at the cost of N$850,000.00. The drilling of six (6) other boreholes
(2 in Spitzkoppe, 2 in Tubusis & 2 in Uis) is ongoing at the cost of N$1,4 Million. Two
boreholes were drilled and found dry, one at Omatjete and one in Okombahe at
the cost of N$450,000.00.

In addition, ten (10) boreholes were rehabilitated, two in Spitzkoppe area; two in
Okombahe Area; two in Tubusis Area; two in Uis Area; and two in Omatjete Area
at the total Cost of N$1, Million.

The Directorate of Rural Water Supply also procured materials to re-stock their
warehouse for the maintenance of boreholes in the Region at a cost of N$2,4
Million.

The Ministry of Agriculture, Water and Land Reform through the Drought Relief
Budget of the Office of the Prime Minister contributed N$5 Million for the
construction of a water pipeline from Ozondati to Omatjete.

STRENGHTENING OF NAMIBIA’S POSITION AS A TRANSPORT AND LOGISTICS HUB

| am pleased to report on the status of road projects in the Erongo Region for the
2021/2022 financial year as follows: The Government, through the State Revenue
Fund provides funding for the following projects.

1. Swakopmund - Walvis Bay Phase 1 extension

The total length of the project is 12 km of which a total of 5.4 km of Phase 1
Extension has been completed. The progress of the project has been hampered
by inadequate funding. Funds spend to date amounted to about N$ 380 Million.

2. Swakop -Henties Bay - Kamanjab Section B road
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The total length of the Swakop - Henties Bay — Kamanjab Section B is 96 km. A
total of 7.6 km has been completed. Total funds spend to date is N$ 84 Million.

3. Karibib- Otjimbingwe road

The feasibility study and design of the upgrading of Karibib- Otjimbingwe road-
has been completed.

4. Walvis Bay - Solitaire - Maltahohe road

The Network Maintenance Division is in the process of upgrading the Walvis Bay -
Solitaire - Maltahohe with the low volume seal still ongoing.

5. Karibib - Omaruru road
The Karibib - Omaruru light rehabilitation project is still ongoing.

YOUTH MATTERS:

Youth development forms a critical component of society. | am therefore,
delighted to report that seven (7) Youth Entrepreneurial Projects were identified
and selected for funding in all seven Constituencies of the Erongo Region

Regrettably, due to budgetary constraints the Rural Youth Enterprise Project
could only fund two projects namely the Arandis Butchery which received
funding of N$ 350 000-00 and a Mini Market in the Walvisbay Rural Constituency
which received funding of N$ 250 000-00.

Youth engagement

My Office in conjunction with the National Youth Council of Namibia, initiated
youth engagements within the region. The first engagement was held in Usakos
where about 50 youth attended, the next event is scheduled for Swakopmund
and other constituencies on a date yet to be confirmed.

Annual Erongo Governor’s Youth Leadership Symposium

We cannot build the future leadership without adequately capacitating the
current Youth Leadership. As a result, my Office successfully hosted the first edition
of the Annual Erongo Governors’ Youth Leadership Symposium, where 100 youth
leaders participated. The Symposium touched on contemporary leadership skills,
emotional intelligence and conflict resolution amongst others issues.

Industrial Upgrading and Modernization Program (IUMP) for the Erongo region:
2021/2022

Honourable Chairperson, allow me now to share a summary of capital projects
undertaken and projects supported by the Ministry of Industrialization and Trade
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under the Industrial Upgrading and Modernization Program (IUMP) for the
Erongo region: 2021/2022

Five (5) businesses were supported with grants under this program to increase their
production capacities. This includes the provision of the necessary machinery,
equipment, as well as tools and implements used in the specific industries and
which falls under the targeted industries under the Growth at Home strategy.

The total amount sponsored is N$1,4 Million and the sectors are: (1) Cosmetics (2)
Agro-Horticulture (3) Mining (4) Fishing, and (5) Charcoal production.

Sites and Premises Development Program (Implementation by Namibia Industrial
Development Agency (NIDA)
2.1 Omaruru Business Park

The construction of the Omaruru Business Park is ongoing. The aim of the business
park is to provide affordable business premises in a central location. Several
delays relating to contractual disputes with contractors and shortage of funds
were experienced during this period.

Walvis Bay Industrial Park

The construction of the Walvis Bay Industrial Park is ongoing. Several challenges
were experienced during this period, like confractors struggling to contain
underground water and shortage of funds.

Gemstone and Jewellery Development Program (Karibib)

A total number of 23 frainees in gemstone cutting and polishing graduated from
the Karibib Gemstone Centre in 2022. Plans are under way to construct a
gemstone valuation hub in Karibib.

NSI Testing and Inspection Centre

A new testing and inspection centre for the Namibia Standards Institute (NSI) was
constructed in Walvis Bay at a cost of N$75 million. The project was finalized in
August 2021. The new centre includes a metrology laboratory to service the
coastal areq, particularly the fishing industry for the verification and calibration
services of measuring instruments. It also has a new canning laboratory to
conduct an import inspection and market surveillance program. An improved
frozen fish inspection laboratory accommodating additional samples is also part
of the new centre. The Testing Centre is capital intensive with the ability to
generate approximately N$ 50 Million in annual revenue.

INTERNATIONAL RELATIONS:
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Congo Central Province in DRC

Projects have been idenfified under the draft twinning agreement with the
Congo Central Province in DRC and currently under review before the
agreement will be signed.

The Gauteng Province in South Africa

The draft revised agreement with the Gauteng Province has been forwarded to
the Ministry of International relations and Cooperation (MIRCO) before signature.

Honourable Chairperson, youth and women unemployment, housing, water and
educational infrastructure is indeed amongst the areas that needs much
attention in the Erongo region. To redress these issues, | would soon create a
Committee of Eminent Persons from the private sector, local authorities,
institutions of higher learning and other relevant stakeholders in the region, to look
at practical strategies of generating employment, fast frack the issue of housing
delivery, water provision and the improvement of the educational infrastructure
in the Erongo region, in line with our National Development Objectives, NDPS5,
Harambee Prosperity Plan 2, Vision 2030 and the UN Sustainable Development
Goals (SDGs).

As | conclude, | would like to thank His Excellency Dr. Hage Geingob, President of
the Republic of Namibia, my family, my wife and children for their continued and
unwavering support to my work; my office staff, the Erongo Regional Councilors
and staff; the Local Authorities Councilors; the Traditional Authorities; Political
Parties and in particular the SWAPO Party, the Private Sector and all Offices,
Ministries and Agencies (OMA’s) and all those who, without fail, continue to
priorities the implementation and attainment of the government programmes
and artficulation of our national vision 2030.

Fellow citizens, we dare not faill Our commitment as leaders is to the people of
the Erongo Region. We have a social contract that we dare not break. The hopes
and dreams of our people depend solely on all of us working together ceaselessly.

With those final remarks, | thank one and all, for your support and the continued
robust engagements in the interest of nation building.

| thank you
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